
the whitepaper

$FRENS:
REVOLUTIONIZING FAMILY 
ENGAGEMENT THROUGH 
BLOCKCHAIN-DRIVEN 
EDUTAINMENT

w w w . w e a r e f r e n s . c o m



Table of Contents

Abstract & Introduction

$FRENS Token: A New Model of Family Engagement

Technological Backbone: ERC-20

Tokenomics: Supply, Distribution, and Model

Revenue Streams

Backing $FRENS with Frensville C-Corp Success

01

02

Real-world Utility and Long-Term Vision

Building a Future with $FRENs

03

04

05

06

07

08

w w w . w e a r e f r e n s . c o m



ABSTRACT
$FRENS is a consumer-focused cryptocurrency 

designed to reward parental engagement within 

the Frensville platform, an innovative ecosystem 

that blends education and entertainment for 

children. Built on Ethereum as an ERC-20 token, 

$FRENS allows parents to earn rewards as their 

children interact with learning experiences. Each 

parent’s profile functions as a secure wallet, 

facilitating seamless transactions and earning 

opportunities.

What sets $FRENS apart is its cross-chain 

compatibility, enabling usability across multiple 

blockchain networks. Parents can spend $FRENS 

on goods, services, and digital collectibles, and 

participate in governance by voting on proposals 

through the We Are Frens Foundation.

The foundation supports & grants educational 

experiences aligned with its four pillars: Financial 

Literacy, Emotional Intelligence, Cross-Cultural 

Understanding, and Academic Excellence.

Backed by the financial success of the Frensville 

C-Corp, $FRENS benefits from dividends and 

capital events, stabilizing its value in secondary 

markets.

This whitepaper details $FRENS’s tokenomics, its' 

governance, and utilities, highlighting the goal of 

attracting 50,000 parents to the Frensville 

Platform pre-launch waitlist ahead of the token's 

public sale.

4,400+
Foundation Citizens will be onboarded 

through future $FRENS token holdings

A B S T R A C T 00
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INTRODUCTION

ABSTRACT 0 1I N T R O D U C T I O N

The rapid rise of cryptocurrencies has opened new pathways 

for innovation, from decentralized finance to digital art and 

beyond. However, few cryptocurrencies have successfully 

harnessed the power of blockchain to create meaningful value 

in everyday life, especially in areas such as education and 

family engagement. Enter $FRENS, a groundbreaking ERC-20 

token designed to foster family connections through rewarding 

educational interactions within the Frensville platform. $FRENS 

transcends the traditional model of cryptocurrency by 

aligning financial incentives with real-world learning 
outcomes for children and engagement opportunities for 
parents.

Frensville, at its core, is an edutainment ecosystem that 

integrates learning and entertainment to provide enriching 

experiences for children. Parents can monitor their child’s 

progress and engagement while earning $FRENS tokens, 

incentivizing continued involvement. As children learn and 

explore within Frensville, parents benefit not only from their 

child’s development but also from a system that rewards them 

for promoting and participating in these activities.

The integration of $FRENS with the Frensville platform ensures 

that every family’s interaction contributes to a larger 

educational mission. With each parent profile doubling as an 

embedded wallet, parents can seamlessly earn, store, and 

spend $FRENS tokens within the ecosystem, all without 

requiring advanced technical 'crypto' knowledge. The token 

provides a simple yet powerful mechanism to reward family 

learning and to expand educational opportunities globally.

This whitepaper delves into the vision and technical 

foundation behind $FRENS, its tokenomics, governance model, 

and multi-faceted utility both within and outside of Frensville. 

The goal is to not only drive widespread adoption of $FRENS 

but to create a new standard for how cryptocurrencies can 

impact the education sector.

the best way 
to predict 

the future is 
to create it.

— peter drucker
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By offering $FRENS as a tool for engagement, 

Frensville is poised to establish a large 

community-driven, blockchain-enabled success 

model that rewards families for learning together. 

The launch goal is clear: to onboard 50,000 

parents to the platform, preparing for the public 

sale of $FRENS and laying the groundwork for a 

thriving token ecosystem.

As the community grows, so does the value of 

$FRENS, supported by a governance structure that 

empowers users to make decisions and fund 

innovative educational projects through the We 

Are Frens Foundation.

In the sections that follow, we will explore the 

mechanics of the $FRENS token, the technological 

backbone that supports it, its governance model, 

and its long-term vision as a driving force for 

edutainment in the digital age.

LAUNCH 
GOAL: 

TO ONBOARD 
50,000 PARENTS

I N T R O D U C T I O N 01
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2. $FRENS TOKEN: 

$FRENS token is not just another cryptocurrency; it is the 

foundation of a transformative model that integrates 

learning, family engagement, and tangible rewards within 

the Frensville platform. The purpose of $FRENS is to 

incentivize and reward parents as their children engage 

with educational content. Through gamification, parents are 

motivated to become active participants in their children’s 

learning journey, reinforcing the family unit and 

encouraging a lifelong love of education.

At its core, $FRENS aligns with Frensville’s mission of 

delivering edutainment—an immersive mix of education 

and entertainment that goes beyond passive consumption. 

In a world where parents often struggle to balance screen 

time with productive learning, $FRENS introduces an 

opportunity to shift that paradigm. By rewarding families for 

time spent learning, $FRENS transforms screen time into an 

enriching and value-creating experience.

A NEW MODEL OF FAMILY 
ENGAGEMENT

$ F R E N S  T O K E N 02

w w w . w e a r e f r e n s . c o m



HOW $FRENS WORKS

Embedded 
Wallets

Family 
Engagement

Reward 
System

Integration

Every parent profile on Frensville is equipped with a built-in wallet. This 

embedded wallet, powered by blockchain technology, allows for 

frictionless earning and spending of $FRENS tokens. Unlike other 

cryptocurrencies that may require complex wallet setup, $FRENS is 

designed with simplicity in mind. Parents can effortlessly earn tokens 

without the need for external wallet applications or third-party 

platforms. Their Frensville profile is all they need to store, send, and 

receive $FRENS tokens.

The model behind $FRENS rewards active participation in Frensville’s 

edutainment ecosystem. As children engage with the platform’s games, 

quizzes, and educational activities, parents are rewarded with tokens 

based on time spent, achievements unlocked, and milestones reached. 

This incentivizes parents to take a proactive role in their children’s 

learning, while also benefiting from the tangible rewards that $FRENS 

offers.

The reward mechanism for $FRENS is scalable, allowing for increased 

earnings as families engage more deeply with the platform. For 

example, parents who invite other families to join Frensville or who 

promote the platform in their communities can receive additional 

rewards, expanding the reach of the token and driving organic growth. 

This community-centric approach ensures that $FRENS grows alongside 

Frensville’s user base, creating a network effect where increased 

adoption enhances the token’s value.

$FRENS tokens are fully integrated into the Frensville ecosystem. Parents 

can use their earned tokens to access premium content, purchase 

digital goods, and participate in unique experiences within the 

platform. From educational tools and games to collectible digital 

assets, $FRENS serves as a currency that enhances the user experience 

by unlocking additional value for both parents and children.

$ F R E N S  T O K E N 0 2
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ABSTRACT 0 2F R E N S  T O K E N

The Power of Community Evangelism
Beyond just earning rewards, $FRENS fosters community-

driven engagement through word-of-mouth and family 

advocacy. Parents who share their positive experiences with 

Frensville in their households and networks are integral to the 

platform’s growth. As they promote the benefits of the 

platform, they are simultaneously driving adoption of the 

$FRENS token. This organic growth strategy is a key 

component of Frensville’s vision to onboard 50,000 parents 

onto a waitlist before the public sale of $FRENS.

Multi-Faceted Value Proposition
Unlike traditional loyalty points or reward systems, $FRENS 

carries inherent value beyond the Frensville platform. As a 

blockchain-based asset, $FRENS tokens can be traded, held, 

or spent outside of the ecosystem, making it more than just a 

tool for family engagement. $FRENS is a liquid digital asset 

that empowers parents to participate in a wider economy, 

both in the blockchain space and within real-world 

applications.

Token Ownership and Governance
$FRENS is more than a reward—it grants holders governance 

rights over the future direction of the Frensville 

ecosystem.  Through the We Are Frens Foundation, $FRENS 

holders have a voice in deciding how funds are allocated to 

various educational projects and innovations. This 

governance structure gives parents a say in shaping the 

future of Frensville’s educational content and ensures that 

the platform evolves in line with the needs and desires of its 

community. As a utility token, $FRENS can also be used to

POWER OF 

COMMUNITY 

EVANGELISM

MULTI-FACETED 

VALUE 

PROPOSITION

TOKEN 

OWN ERSHIP & 

GOVERNANCE

EXPANDING

OUR

HORIZONS

purchase goods and services within the 

platform, from digital collectibles to 

exclusive educational content. The 

tokenomics are designed to create an 

ecosystem where value circulates between 

the Frensville platform, its users, and 

external partners, ensuring that $FRENS 

remains a dynamic and valuable asset 

over time.

Expanding Horizons: Cross-Chain Compatibility

While $FRENS is built as an ERC-20 token on the Ethereum blockchain, it is designed with cross-chain 

compatibility in mind. This allows $FRENS to be integrated into other blockchain ecosystems, expanding its 

utility beyond the confines of Ethereum. Through advanced bridging technologies, parents can transfer 

$FRENS to other blockchains, enhancing its liquidity and accessibility. This cross-chain functionality not only 

broadens the scope of what $FRENS can achieve but also opens up possibilities for partnerships with other 

edutainment platforms and digital services.

$ F R E N S  T O K E N 0 2
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THE VISION AHEAD

$FRENS is a token that embodies the future of 

family engagement and learning. It is not only a 

tool for rewarding educational interaction but a 

gateway to a larger ecosystem of digital assets, 

educational resources, and real-world impact.

As Frensville continues to grow, the $FRENS token 

will be instrumental in driving adoption, creating 

value for users, and facilitating governance in a 

decentralized manner.

$ F R E N S  T O K E N 02
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3. TECHNOLOGICAL BACKBONE

ABSTRACTF R E N S  T O K E N

$FRENS token is built on the widely recognized 

ERC-20 standard, providing a robust, secure, 

and efficient foundation for its operation. 

However, the true power of $FRENS lies in its 

interoperability. While Ethereum provides the 

initial structure for the token, $FRENS is 

designed with cross-chain compatibility, 

allowing it to transcend the limitations of any 

single blockchain and operate across multiple 

platforms. This chapter delves into the 

underlying technology that supports $FRENS 

and explores how cross-chain integration will 

amplify its utility and reach.

Why ERC-20?

The ERC-20 standard is the most widely used and 

supported token standard in the cryptocurrency 

ecosystem. It offers several advantages that make 

it ideal for $FRENS:

Security: The Ethereum blockchain is known for its 

robust security and has undergone numerous 

audits and stress tests, ensuring the safe transfer 

and storage of assets like $FRENS.

Standardization: ERC-20 tokens follow a 

standardized set of rules that allow for 

compatibility with various wallets, exchanges, and 

decentralized applications (dApps). This ensures 

that $FRENS will be widely accessible to users both 

within and outside the Frensville platform.

Smart Contracts: The ERC-20 standard supports 

smart contracts, allowing $FRENS to facilitate 

automated transactions, rewards, and governance 

features, making the token a key driver of both 

user engagement and decentralized decision-

making within the ecosystem.

These features provide $FRENS with the stability, 

security, and adaptability needed to create a 

seamless user experience for parents and 

developers alike.

T E C H N O L O G Y 0 3
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While Ethereum offers a strong foundation for 

$FRENS, the long-term vision for the token extends 

beyond Ethereum’s ecosystem. Blockchain 

technology has evolved rapidly, and with it, new 

frameworks have emerged that enable assets to 

move freely across different blockchains. $FRENS 

leverages cross-chain bridging technology to 

ensure compatibility with various blockchain 

networks, enhancing its liquidity, usability, and 

long-term viability.

How Cross-Chain Technology Works:

Cross-chain compatibility refers to the ability of a 

digital asset, like $FRENS, to operate on multiple 

blockchain platforms without being confined to 

one. This is achieved through advanced bridging 

protocols, which facilitate the transfer of assets 

between different blockchains by locking the 

asset on the original chain and issuing a 

corresponding asset on the new chain. When the 

token moves back to its original chain, the 

corresponding asset is destroyed, ensuring that 

the total supply remains consistent across 

chains.

$FRENS will utilize cross-chain bridges, making it 

interoperable with networks like Binance Smart 

Chain (BSC), Polygon, and others. This feature will 

allow users to move their $FRENS tokens between 

networks depending on their specific needs, 

whether it’s for lower transaction fees, faster 

speeds, or integration with different decentralized 

applications.

Why Cross-Chain Matters for $FRENS

Cross-chain compatibility enhances $FRENS’s utility in 

several key ways:

Accessibility: 
Different blockchains offer varying benefits in terms of 

transaction speed, cost, and functionality. By enabling 

$FRENS to operate across chains, users can choose the 

blockchain that best meets their needs, improving 

their overall experience.

Liquidity: 
When $FRENS is tradable on multiple blockchain 

networks, it increases the liquidity of the token. This 

means that users will have more opportunities to buy, 

sell, and trade $FRENS across various decentralized 

exchanges (DEXs), driving demand and stabilizing the 

token’s value.

Partnerships and Integrations: 
Many decentralized applications operate on different 

blockchains. By making $FRENS interoperable, the 

token can be integrated into a wider array of 

applications and services, from edutainment 

platforms to digital marketplaces and beyond. This 

opens new avenues for $FRENS to be accepted as 

payment or integrated into loyalty programs across 

different ecosystems.

Resilience: 
Relying solely on one blockchain carries inherent risks, 

such as congestion or high fees, which can reduce the 

token’s effectiveness. Cross-chain functionality 

ensures that $FRENS remains resilient to such issues, 

allowing the token to continue functioning smoothly 

even if one blockchain experiences delays or 

problems.

CROSS-CHAIN COMPATIBILITY:
EXPANDING THE UTILITY OF $FRENS

T E C H N O L O G Y 0 3
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Cross-Chain Security

Ensuring the security of $FRENS across multiple blockchains is a 

critical priority. Cross-chain protocols employ sophisticated 

mechanisms such as multi-signature verification, hashed time lock 

contracts (HTLC), and decentralized oracles to ensure that tokens 

are securely transferred between chains without risk of double-

spending or loss of assets.

Additionally, all transactions are recorded and verified on-chain, 

maintaining transparency and immutability across the entire 

lifecycle of a transaction. This guarantees that $FRENS holders can 

trust the system to operate safely regardless of which blockchain 

they choose to interact with.

The Future of Cross-Chain Integration

$FRENS is part of a broader movement in the cryptocurrency space 

toward interoperability and the unification of blockchain 

ecosystems. By enabling seamless movement between different 

blockchain networks, $FRENS positions itself as a versatile and 

future-proof asset that can adapt to the changing landscape of 

decentralized technology.

The long-term vision for $FRENS includes further expanding its 

cross-chain capabilities as blockchain technology evolves. As new, 

more efficient blockchain networks emerge, $FRENS will remain at 

the forefront of this evolution, continually seeking to integrate with 

the latest technologies to provide the best possible experience for 

its users.

T E C H N O L O G Y 0 3
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The $FRENS token has been designed with a 

well-structured economic model that ensures 

sustainability, community engagement, and 

long-term value creation. With a total supply of 

3.2 billion tokens, the allocation is carefully 

balanced across several key areas, including 

community rewards, ecosystem growth, team 

incentives, and liquidity provisioning. This 

chapter provides a detailed breakdown of the 

token’s distribution, vesting schedules, and the 

underlying mechanics that govern the $FRENS 

economy.

4. TOKENOMICS: 

SUPPLY & 
DISTRIBUTION, AND 
ECONOMIC MARKET

Total Supply

The total supply of $FRENS is capped at 3.2 

billion tokens, ensuring scarcity while 

providing enough flexibility to support a 

growing ecosystem. This fixed supply creates 

a deflationary dynamic, with no possibility for 

inflationary token minting beyond the 

specified allocations.

3.2B
MAX SUPPLY

Token Allocation

$FRENS token distribution is designed to support the 

growth and stability of the foundation, with 

allocations targeted toward key areas of the 

ecosystem:

KEY AREA ALLOCATIONS % OF TOKEN

Community Claims 47%

Ecosystem Funds 10%

Team & Advisors 10%

Liquidity Pool Sponsor 5%

Private Investors 12%

Citizen Investors 10%

Public Investors 6%

T O K E N O M I C S 0 4
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Community Claims (47%)
1,504,000,000 tokens are reserved for the Frensville community. This is the largest allocation, designed to reward 

participation from various NFT communities tied to bespoke art and collectible IP. The community claim will vest 

over 12 months with dynamic cliffs and tiered daily claims, releasing approximately 125 million tokens per 

month.

Ecosystem Fund (10%) 
320,000,000 tokens are allocated to the ecosystem fund to support platform rewards (to onboard parents into 

web3) and token grants issued by the We Are Frens Foundation. This allocation will vest linearly over 24 months 

and is used to incentivize engagement and fuel the growth of the Frensville ecosystem. 

Team & Advisors (10%)
320,000,000 tokens are allocated to the core founding team and additional advisors, with a vesting period of 24 

months. This allocation ensures that the team’s interests are aligned with the long-term success of the 

platform.

Liquidity Pool Sponsor (5%)
160,000,000 tokens are reserved for immediate liquidity pool lockup at the Token Generation Event (TGE). These 

tokens are essential for ensuring a stable and liquid secondary market, allowing smooth token trading and 

minimizing price volatility.

Private Investors (12%)
384,000,000 tokens are allocated to private investors, with linear vesting over 24 months. These investors do not 

need to submit claims to receive their tokens, ensuring a smooth distribution process.

Citizen Investors (10%)
320,000,000 tokens will be made available for a pre-sale event to Frensville communities & friends of the 

community, with a 12-month linear vesting period. The pre-sale is aimed at attracting new participants of early 

adopters who share the foundation’s vision.

Public Investors (6%)
192,000,000 tokens will be made available for public pre-sale if on the allowlist with no vesting requirements, 

allowing early participants in the public sale to immediately engage with the ecosystem.

Communities % of Token Token Amount

Nippy: Magnet of Mischief 44% 661,760,000

Rufus: Master of Disguise 11% 165,440,000

Founder's Pass 3% 45,120,000

Treasury Token 13% 195,520,000

Frenzy Sacks 10% 150,400,000

Bean Bag Frens 13% 195,520,000

Atama Genesis 6% 90,240,000

T O K E N O M I C S 0 4
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Token Generation Event

At the time of the (TGE) Token Generation 

Event, roughly 352 million tokens will be 

circulating. This initial circulating supply will 

come from the public allowlist (6%) and 

liquidity pool sponsor (5%) allocations. As 

the remaining categories go through a 

vesting process and new tokens are 

claimed to ensure participating supply in 

the market. The circulating supply will 

gradually increase, with new tokens 

entering the market through these 

releases.

Vesting and Claiming Mechanism

Most of the $FRENS token allocations will be 

subject to a vesting schedule, where tokens 

are gradually released over time. As tokens 

vest and are claimed, they move into 

circulation, expanding the available supply.

For the community claim, which represents 

47% of the total supply, vesting will occur 

over 12 months with approximately 125 
million tokens released per month. This 

gradual release ensures that the 

community has a steady supply of tokens 

while preventing a sudden oversupply in 

the market.

Dynamic cliffs and tiered vesting are in 

place to ensure that tokens are released in 

a fair and controlled manner. Participants 

in these vesting schedules can claim their 

tokens daily, which provides flexibility and 

encourages ongoing engagement with the 

platform.

Revenue-Backed Stability

As tokens continue to vest and enter circulation, the We 

Are Frens Foundation and it's governance enforced 

through decentralized ownership of $FRENS will play a 

critical role in stabilizing the secondary markets.

The foundation will leverage $FRENS governance and 

multiple revenue streams that are further detailed in 

subsequent chapters to provide a healthy trading 

environment for all participants. This approach ensures 

that as the community claims their tokens and the 

ecosystem grows, the secondary markets remain 

balanced, reducing volatility.

#GOALS
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The We Are Frens Foundation is not only responsible 

for governing the $FRENS ecosystem but also plays a 

critical role in strategies that generate revenue 

streams that support the token’s stability, growth, and 

mission.

Through strategic investments and diversified 

revenue-generating activities, the foundation ensures 

a continuous inflow of funds, which can be reinvested 

to bolster the liquidity pools, fund grants, and drive 

the platform's long-term sustainability. This section 

outlines the primary revenue streams that empower 

the foundation to maintain a robust financial 

backbone for the $FRENS ecosystem.

5. REVENUE STREAMS

The We Are Frens Foundation will hold a 

significant equity stake in the Frensville C-Corp. 

This investment entitles the foundation to share 

in the financial success of the Frensville C-

Corp, allowing the foundation to benefit from 

dividends, capital appreciation, and liquidity 

events such as buyouts or acquisitions. As 

Frensville grows its user base, expands its 

marketplace, and increases its revenue, these 

profits directly enhance the foundation’s 

financial resources.

Dividends: As the C-Corp generates profits, it 

may distribute dividends to shareholders, 

including the We Are Frens Foundation. These 

dividends provide a regular income stream, 

which the foundation can use to support 

liquidity pools for $FRENS, stabilize secondary 

markets, or reinvest into additional revenue 

streams.

Capital Appreciation: As the Frensville C-Corp 

grows and increases its valuation, the 

foundation’s equity stake appreciates in value. 

This growth in equity enhances the 

foundation’s financial standing and increases 

the overall value backing $FRENS, reinforcing 

the token’s intrinsic worth.

Liquidity Events: In the event of an acquisition, 

buyout, or IPO, the foundation could benefit 

from a significant liquidity event. Such an 

outcome would inject substantial funds into 

the foundation, further empowering it to 

support the $FRENS ecosystem and execute its 

mission of edutainment evangelism.

SUPPORTING THE FOUNDATION 
AND $FRENS TOKEN STABILITY

EQUITY INVESTMENT RETURNS 
FROM FRENSVILLE 01

TRANSACTIONS & 
LIQUIDITY PROVIDER FEES02

STRATEGIC INVESTMENTS 
IN EXTERNAL PROGRAMS03

GRANT FUNDING FROM 
OTHER NON-PROFITS04
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The We Are Frens Foundation will also 

generate revenue through fees associated 

with providing liquidity for $FRENS on 

decentralized exchanges and other trading 

platforms. By actively participating as a 

liquidity provider, the foundation can earn 

transaction fees from trades involving the 

$FRENS token. These fees contribute to a 

steady revenue stream, enabling the 

foundation to continually support and 

stabilize the token’s secondary market.

TRANSACTION AND 
LIQUIDITY 
PROVIDER FEES

Liquidity Pool Fees: 
By locking $FRENS in liquidity pools on 

decentralized exchanges, the foundation 

earns a share of the fees generated by 

trading activities. These fees are derived 

from each transaction within the pool, 

creating a passive income source for the 

foundation while enhancing market 

liquidity for $FRENS.

Cross-Chain Transaction Fees: 
As $FRENS operates across multiple 

blockchain networks, the foundation can 

earn additional fees by facilitating cross-

chain transactions and providing liquidity 

for bridges. These cross-chain transactions 

generate fees whenever users move 

$FRENS tokens between different 

blockchain ecosystems, further diversifying 

the foundation’s revenue streams.

02
STRATEGIC 
INVESTMENTS IN 
EXTERNAL PROJECTS

03

To expand its revenue sources, the 

foundation will leverage its financial 

resources to invest in other projects, 

services, and entities that align with its 

mission. These strategic investments allow 

the foundation to grow its capital while 

supporting initiatives that reinforce its 

educational pillars—Financial Literacy, 

Emotional Intelligence, Cross-Cultural 

Understanding, and Academic Excellence. 

Potential investment avenues include:

Edutainment Startups:
The foundation may invest in emerging 

edutainment startups that align with its 

core mission, providing capital to 

companies creating innovative educational 

experiences. In return, the foundation 

receives equity or revenue-sharing 

arrangements, securing an additional 

income stream while supporting the 

broader edutainment ecosystem.

Educational Tools and Technologies: 
By investing in tools and technologies that 

enhance educational outcomes, the 

foundation can both generate returns and 

enhance the Frensville platform. These 

investments may include adaptive learning 

software, gamified education apps, or 

digital content providers, all of which 

contribute to the foundation’s financial 

growth and platform improvement.

R E V E N U E  S T R E A M S 0 5
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The foundation’s commitment to edutainment evangelism opens the 

door for partnerships with other nonprofits, organizations, and 

foundations that share a similar mission. By applying for grants and 

funding from these external sources, the We Are Frens Foundation can 

further expand its resources and support its core pillars.

GRANT FUNDING 
FROM OTHER 
ORGANIZATIONS

Educational and Research Grants: 
Many nonprofits and governmental 

organizations offer grants aimed at 

advancing education, especially in areas 

like financial literacy and emotional 

intelligence. The foundation will actively 

pursue such grants, which can provide 

funding for developing new programs, 

creating educational content, or expanding 

the reach of Frensville.

Corporate and Institutional Partnerships: 
By forming alliances with corporate 

sponsors or institutional partners, the 

foundation can secure additional funding 

and resources. These partnerships may 

include co-sponsored initiatives, joint 

educational projects, or collaborative 

research studies, all of which contribute to 

the foundation’s revenue and amplify its 

impact.

International and Cultural Grants: 
The foundation’s focus on cross-cultural 

understanding positions it well to receive 

funding from international organizations 

dedicated to cultural education. These 

grants can support the development of 

content and programs that promote 

cultural awareness, diversity, and global 

learning experiences.

04
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6. GOVERNANCE

At We Are Frens (WAF), governance is more than a structure

—it's a living, breathing representation of our collective 

mission. The $FRENS ecosystem is governed through a 

robust framework that combines decentralized decision-

making with active citizen participation, ensuring that the 

platform evolves transparently and in alignment with its 

community’s values.

Central to this governance model is the role of Citizen-Led 
Committees, designed to empower $FRENS token holders to 

shape the platform's direction and drive its educational 

mission forward.

& CITIZEN-LED COMMITTEES
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CITIZEN-LED COMMITTEES:
DRIVING ENGAGEMENT AND INNOVATION

WAF believes that community is the heart of its 

success. To harness the collective talent and 

passion of its members, the foundation has 

established committees that allow Citizens to 

actively participate in shaping the future of 

Frensville and the broader $FRENS ecosystem. 

These committees focus on key areas of the 

foundation’s mission, offering a meaningful 

platform for engagement and impact.

Citizens can join one committee at a time, 

ensuring focused and impactful contributions. 

By participating, members become pivotal to 

the vibrancy and growth of WAF initiatives, 

reinforcing transparency, innovation, and 

collaboration.

G O V E R N A N C E 0 6
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Each committee plays a critical role in fostering 

engagement, strategic development, and operational 

excellence across WAF’s initiatives:

Engagement Committee 
This committee energizes the WAF community by 

coordinating events, managing social media 

interactions, and sharing key updates. Members ensure 

that Citizens stay informed and connected, fostering a 

sense of belonging and active involvement.

Content Committee 
Perfect for creative thinkers and storytellers, this 

committee advises the Frensville team on content 

strategy, program development, and potential 

partnerships. Members contribute to enhancing the 

platform’s edutainment offerings, ensuring alignment 

with the foundation’s four educational pillars.

Business Development Committee 
Focused on strategic outreach, this committee acts as 

the bridge between WAF and external partners in both 

Web2 and Web3 spaces. Members play a vital role in 

expanding the foundation’s network and fostering 

collaborative opportunities to strengthen its mission.

Grants Committee 
This committee oversees the grant-making process, 

promoting, reviewing, and managing community voting 

on proposals. Members ensure fair and impactful grant 

distribution, using their analytical skills to align funding 

with WAF’s core values and educational pillars.



Governance Through Decentralized Decision-Making

In addition to the committees, $FRENS token holders maintain a direct voice in platform governance 

through a decentralized voting model. Token holders influence critical decisions, including:

Grant Approvals:
Voting on educational projects seeking funding from the Grants Committee.

Platform Development:
Approving updates to features, user experience, and expansion plans for Frensville.

Tokenomics Adjustments:
Adjusting reward structures, liquidity strategies, and other tokenomic elements as needed.

A Transparent and Inclusive Grant Process

The WAF grant-making process empowers token holders to support innovative educational projects 

aligned with its four pillars: Financial Literacy, Emotional Intelligence, Cross-Cultural Understanding, and 

Academic Excellence. The process includes:

Proposal Submission: 
Proposals are submitted through the WAF portal, detailing the project’s scope, objectives, and alignment 

with the educational pillars.

Review and Curation:
The Grants Committee reviews proposals for alignment with WAF’s mission before presenting them to the 

community.

Community Voting: 
Token holders vote on proposals via a decentralized application (dApp), ensuring transparency and 

accountability.

Grant Distribution: 
Approved projects receive funding in $FRENS tokens, with progress monitored to ensure goals are met.
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The Citizen-Led Committees and decentralized governance ensure that 

WAF’s mission remains community-driven. This model creates a network 

of proactive, purpose-driven members who contribute to the 

foundation’s success while fostering innovation, transparency, and 

impact. By placing Citizens at the center of governance, WAF ensures 

that the $FRENS ecosystem evolves to reflect the shared goals and 

aspirations of its vibrant community.

Citizens First: 
A Vision for 
Collective 
Growth



7. REAL-WORLD UTILTY

The $FRENS token is designed to provide tangible value both within the 

Frensville ecosystem and beyond. Its versatility as a cryptocurrency allows it 

to serve as a bridge between educational engagement and real-world 

applications. In this chapter, we will explore the various utilities of $FRENS, its 

integration within Frensville’s broader edutainment platform, and its 

potential for cross-chain and cross-community adoption. Additionally, we’ll 

cover the long-term vision for $FRENS as it evolves into a key player in the 

decentralized edutainment landscape.

AND LONG-TERM VISION
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UTILITY WITHIN 
THE FRENSVILLE 
ECOSYSTEM

Purchasing Goods and Services:
Parents can use $FRENS to buy a range of 

digital and physical goods directly from the 

Frensville marketplace. These include 

educational tools, access to premium content, 

exclusive games, and even physical learning 

products designed to enhance a child’s 

educational experience. By using $FRENS as a 

currency, parents not only reward their 

children’s learning but also directly reinvest in 

their education.

Buying Digital Collectibles:
As part of Frensville’s growing ecosystem, the 

platform will feature an array of collectible 

digital assets, such as NFTs (non-fungible 

tokens), which can be purchased using 

$FRENS. These digital assets may include rare 

educational tools, badges for milestone 

achievements, or custom avatars that reflect 

a child’s learning journey. The collectible 

nature of these assets drives engagement 

and provides parents with a fun, meaningful 

way to invest in their children’s progress.

Exclusive Experiences:
Certain platform features or content may only 

be unlocked by spending $FRENS tokens. This 

includes early access to new games, special 

educational challenges, or custom events 

designed to provide deeper engagement for 

families. These exclusive experiences reward 

long-term platform users and token holders 

while creating a sense of accomplishment 

and progression within the ecosystem.
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$FRENS is the currency that powers the 

Frensville platform, enabling parents to 

actively participate in the ecosystem and 

access various products and services. As 

parents earn $FRENS tokens through their 

children’s engagement and their own 

evangelism of the brand, they are 

presented with several ways to utilize 

their rewards within the platform.
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Beyond its utility within Frensville, $FRENS is designed to have cross-chain compatibility, allowing it to 

integrate seamlessly with other blockchain platforms and ecosystems. This cross-chain functionality 

amplifies $FRENS’s utility and opens new possibilities for its use beyond Frensville’s ecosystem.

Key Cross-Chain Utilities:

Cross-Platform Partnerships: 
Frensville’s vision for $FRENS includes forming partnerships with other edutainment and educational 

platforms that operate on different blockchains. These partnerships will enable $FRENS to be used across 

various platforms, providing parents with additional opportunities to spend and earn tokens. By integrating 

$FRENS into other ecosystems, the token will serve as a universal currency for educational content across 

multiple blockchain networks.

Cross-Community Use Cases: 
As $FRENS gains adoption, other decentralized communities may choose to integrate the token into their 

own reward or payment systems. For example, platforms that promote family engagement, learning, or 

personal development could allow users to earn and spend $FRENS, creating a broader decentralized 

network of edutainment services. This cross-community integration further enhances the value proposition 

of $FRENS, making it a versatile asset in a wide array of settings.

Cross-Chain Bridging: 
Through the use of advanced cross-chain bridging technologies, $FRENS can be moved between different 

blockchain ecosystems. This allows users to take advantage of lower transaction fees, faster processing 

speeds, or unique features offered by alternative chains. Whether users want to use $FRENS on Binance 

Smart Chain, Polygon, or another blockchain, the token’s cross-chain compatibility ensures maximum 

flexibility and utility.
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CROSS-CHAIN AND 
CROSS-COMMUNITY 
INTEGRATION
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EMPOWERING 
PARENTS WITH 
$FRENS

At its core, $FRENS is designed to reward 

and empower parents, making them 

active participants in their children’s 

educational journey. By allowing parents 

to earn, spend, and hold $FRENS tokens, 

the platform creates a dynamic 

relationship between educational 

engagement and tangible rewards.

The $FRENS Parent Journey:

Earning: 
Parents earn $FRENS as their children engage with 

educational content, reach milestones, and 

participate in platform-wide activities. The more 

involved parents are in promoting and supporting 

their child’s learning, the more $FRENS they 

accumulate.

Spending:
Parents can spend $FRENS in the marketplace to 

purchase goods, services, or exclusive content that 

enhances their child’s educational experience. This 

direct link between learning engagement and 

spending power creates a cycle where parents are 

continually rewarded for fostering a positive 

learning environment at home.

Holding: 
Beyond earning and spending, $FRENS also provides 

long-term value for parents. As the Frensville 

platform grows, so too does the potential value of 

$FRENS tokens. Parents can choose to hold their 

tokens, watching their value appreciate as the 

ecosystem expands and attracts more users. 

Holding $FRENS also gives parents governance 

rights within the We Are Frens Foundation, allowing 

them to shape the future direction of the platform.
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The Long-Term Vision for $FRENS

The long-term vision for $FRENS extends beyond the Frensville platform and the immediate reward 

mechanism for parental engagement. The goal is to establish $FRENS as a widely accepted currency 

within the edutainment and educational sectors, both in the decentralized world of blockchain and in 

traditional educational settings.

Key Elements of the Long-Term Vision:

Widespread Adoption in Edutainment: 
$FRENS aims to become a universal token for family-focused learning experiences. By forming 

partnerships with other platforms and expanding the Frensville ecosystem, the token’s utility will continue 

to grow, making it an integral part of the edutainment industry.

Educational Partnerships and Collaboration: 
Frensville’s vision includes collaboration with educational institutions, content creators, and educators 

worldwide. These partnerships will enable $FRENS to be integrated into real-world learning environments, 

creating a bridge between traditional education and blockchain-based rewards.

A Global Community of Learners: 
As $FRENS adoption grows, Frensville will become more than just a platform—it will become a global 

community of parents, educators, and learners. This community will be driven by the shared goal of 

enhancing family learning experiences, with $FRENS as the central currency that powers this collective 

mission.

Sustainability and Growth: 
Through its strategic partnership with the Frensville C-Corp and its backing by real-world revenue 

streams, $FRENS is positioned for long-term sustainability. The ongoing development of the platform, 

combined with its governance structure and liquidity provisions, ensures that $FRENS remains a stable 

and valuable asset in the years to come.
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8. BUILDING A FUTURE 
WITH $FRENS
$FRENS represents more than just a token; it is 

a paradigm shift in how families engage with 

education, entertainment, and blockchain 

technology. Through its unique blend of 

reward-driven engagement, decentralized 

governance, and a robust financial backing 

tied to the success of the Frensville C-Corp, 

$FRENS is positioned to become a cornerstone 

in the edutainment industry. The token’s 

multifaceted utility, both within and outside 

the Frensville ecosystem, opens the door to a 

future where learning and family connection 

are intrinsically tied to real-world value.
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This whitepaper has outlined the key components of 

$FRENS, including its tokenomics, governance 

structure, cross-chain compatibility, and long-term 

vision. By incentivizing families to engage with 

educational content and rewarding parents for their 

support and advocacy, $FRENS creates a virtuous 

cycle of learning, earning, and spending that benefits 

all participants in the ecosystem.

Summary of Key Features

Incentivizing Family Engagement: 
$FRENS is designed to reward parents for their active 

involvement in their children’s educational journey, 

fostering deeper connections and ensuring that 

learning remains a family affair.

Cross-Chain Compatibility: 
With the ability to move across multiple blockchain 

platforms, $FRENS provides flexibility and utility 

beyond the Ethereum network, enhancing its liquidity 

and potential reach.

Governance Through the We Are Frens Foundation: 
$FRENS holders have a say in the platform’s 

development, from grant approvals to platform 

features, ensuring that the community plays a central 

role in shaping the future of Frensville.

Financial Backing and Sustainability: Tied to the 

growth and profitability of the Frensville C-Corp, 

$FRENS benefits from real-world financial support, 

offering both stability and long-term value for token 

holders.

Real-World Utility: Whether purchasing goods, 

unlocking digital collectibles, or participating in 

exclusive experiences, $FRENS serves as a tangible 

currency that enhances the educational and 

entertainment experiences of families within the 

Frensville platform.
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With the foundation laid, the next steps for $FRENS are focused on building a 

strong community, achieving the goal of 50,000 parents on the waitlist, and 

preparing for the public sale of the token. The public sale will mark a critical 

milestone in $FRENS’s journey, offering families the chance to be early 

adopters and active participants in a growing ecosystem that is set to 

redefine how we think about learning and engagement in the digital age.

Steps Ahead:
Growing the Community: Frensville will focus on onboarding parents and 

families who align with its mission of rewarding family learning experiences. 

By leveraging its referral programs and community-driven incentives, 

Frensville aims to rapidly grow its user base and strengthen the $FRENS 

ecosystem.

Developing Partnerships:
Strategic partnerships with educational institutions, blockchain platforms, 

and content creators will expand the reach of $FRENS, ensuring that it 

becomes a widely accepted token in both decentralized and traditional 

educational settings.

Expanding the Ecosystem:
The continuous development of the Frensville platform, with new content, 

features, and experiences, will drive engagement and further increase the 

utility of $FRENS. As the platform grows, so too will the demand for the token.
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THE VISION FOR THE FUTURE

The ultimate vision for $FRENS is to create a global community where families, educators, 

and developers come together to enhance learning experiences through blockchain 

technology. By providing real-world rewards for family engagement, $FRENS not only 

transforms how we think about education but also empowers parents to take an active role 

in their children’s development.

As the Frensville ecosystem expands and $FRENS gains wider adoption, the token will 

continue to evolve, integrating with new technologies and platforms while staying true to its 

core mission of fostering family connection and learning. In this vision, $FRENS becomes 

more than just a cryptocurrency—it becomes the foundation of a new era in edutainment, 

where learning is both fun and rewarding for families around the world.
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